“No More Lone Rangers”
Recruiting & Leading A Volunteer Team
Why Do We Go It Alone?
1) We think we’re too to recruit and equip a team.
2) We’re afraid to
3) Our get in the way.

4) We’re convinced nobody can do it as we can.

5) We think, “It’s if | just do it myself.”

Why Is Everything Better In Teams?

1) Teams are a lot more

2) Teams help us avoid

3) Teams make room for

4) Teams allow others to use their God-given

5) Teams prepare the ministry for the

6) Teams help us minister to of kids.

Keys to recruiting a volunteer team:

1) Don’t recruit from a , rather recruit from an

2) Recruit One-On-One and

3) Recruit volunteers based on their

4) Recruit from the of your ministry.

5) As often as you can, recruit for a role.
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6) Develop a ministry for volunteers to complete.

7) Ask the advice and consent of other Staff Pastors and your Senior Pastor placing
someone in their area of ministry.

8) Develop a job description and communicate

9) Partner the new recruit with an member of your team.

10) Encourage your entire team to be “

What Kind Of People Should | Recruit?
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““Well done, good and faithful servant! You have been faithful with a few things; | will put you in charge of many things.””
- Matthew 25:19

“Let our lives lovingly express the truth in all things--speaking truly, dealing truly, living truly.”
- Ephesians 4:15
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“The measure of a man is not how many servants he has, but how many men he serves.” - Dwight L. Moody

“Anyone who wants to be the first must take last place and be the servant of everyone else.”
- Mark 9:35
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